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What is Kanban? History & Origins
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Philosophy & Core Principles
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Standard Kanban Board Structure

|

VG E w Vgame gladys oy Jac 55 Lol wiuwl 63 JuSuid ogiaw aw J8las 5l 3)lasbtiwl olols 3y Sy
1wl 030 031> Giuled (giuw 1 U JolS 5y digei Sy canldl > 351> (giuw

Nj8lpy azuwgi ooy - YL 3y digas [

e ToDo &

39,9 axbuo >hb
e 3

Sy Sb gd)

900 YO BE

hlw &

API Slaiboue (yisvgs

so0reis PV B

I

92050 YA @

e In Progress N\

g jhal gjlwesly

Joo &

230 dyguil> azwgi

292500 VE

o &

292850 o [

° Code Review &

o5 559S (5jlwdings



Performance

e Done

CI/CD (g;lalely

2925 Vo [ o &

DevOps

vl >lhb
Jousei A 0 L &

Database

1aliseo 5ldoje> (gl GJW sl giaw

Backlog — To Do — In Progress — Code Review — Testing — Done I38lpy aswgi

Ideas — Research — Drafting — Editing — Publishing — Promoting Igizo (L)L

Open Positions — Screening — Interview — Offer — Onboarding — Hired il gilio
New Tickets — Investigating — Waiting Customer — Resolving — Resolved Ol yisine (i
Backlog — This Week — Today — Doing — Done - UV VY

S (GBSl glaggium 38 @udail 593 A8 eBly Sz bl 0 1) lopgiuw Slas :>lhb aisi
iy 45 (A1 slasd an 1 IS (998 Lass e LIS |y cudlads (AU (glogiuw g JiS oo dlsul (iuyde



Wilbg Cujyide gl oy jl les odlaiuwl 69z

Practical Usage for Task Management
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Best Practices for Kanban Success
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Common Mistakes & Solutions
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Performance Metrics & Measurement
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Practical Examples Across Domains
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